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We met Véronique four years ago while she was travelling in her beloved India. « Everyone has two countries, a French poet wrote, his own and France ». Véronique’s two countries definitely were India and France. With an immense sensitivity and generosity, never counting neither her time nor her sorrow, Véronique had been deeply touched by the awful living conditions of the poorest inhabitants of Gandhi Nagar, and particularly by widowed or deserted mothers, sometimes homeless. She had immediately decided to found the sponsorship program. Thanks to her, 110 families today receive support and affection. After four trips to Madras, Véronique was well-known in Gandhi Nagar and people were always happy when « Akka » (elder sister) came back among her adopted family in India. We wish you, Véro, who passed away so brutaly on June 11th, to join those whom you loved and who left us before you, Mohana, Dhanam, Elumalai…
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Educational Program
We have just reached the end of the « Agni days », as Tamil people are used to naming them, these hottest days of the summer season when temperature goes up to 45°C.

During the month of May, while children were in holidays, we settled a summer program for those who hadn’t the chance to leave the slum. Several activities were organized in the tuition centre: gardening, juggling, painting, dancing, indoor-games, etc. Moreover, a group of five children daily went on a tour in one of Chennai’s amusement parks and zoos.

The ten children who will participate in the trip to France from August 10th to 25th, thanks to our French partner the Secours Populaire Français, benefited from lessons given at the Alliance Française de Madras. We sincerely thank Jean-Pascal Elbaz, Director of the Alliance Française de Madras, for the intensive training in French which he offered to the youngsters during the whole month. 
Since the beginning of June, children have gone back to school and our evening classes have started again. The eldest children who attended tuition last year got excellent results in their exams: 90% passed the Secondary School Leaving Certificate - we especially congratulate Kavitha who got 443 points out of 500. These good results, added to the fact that parents are more and more aware of the importance of education for their children’s future, explain the success of the tuition centre this year. 343 children subscribed during the first week of June, and many of them are on the waiting-list because we lack both classrooms and teachers. Another problem is that SPEED Trust does not own any of the rooms used for the various programs, and therefore depends on the goodwill of those who shelter our classes, particularly the Chennai Corporation.
As for the past three years, we have been encouraging the mothers we follow to enrol their young children in English Medium School. 33 of them paid the fees with their sponsorship or with a support by SPEED Trust. Rs.4500, i.e. € 900, have been spent for this purpose, either as a loan or as an assistance. In order to help these children, we have hired a perfectly English-speaking teacher, who will be in charge of their follow-up.
Vocational Training
Congratulations to Jothilakshmi and Velankanni, who have just passed their driving licence, thus concretising a three-month training!
Jothilakshmi is a 20 year-old fatherless young lady, who successively attended the tailoring classes, the hat-knitted training and the driving courses. At the age of 13, she was employed as a housemaid in Bombay, and hasn’t been able to meet her mother again until 4 years ago, when her family integrated our Family Follow-up program. She can now earn enough money to support her little sister’s schooling, considering that her mother, suffering from Tuberculosis, isn’t able to work anymore – at least during her treatment.
Thanks to the help of the French company SIC and the travel agency « Le Monde de l’Inde et de l’Asie », SPEED Trust bought a new vehicle for her. Jothilakshmi will repay it gradually before becoming the owner, and the repayments will be used to purchase vehicles for other students. Jothilakshmi and Jayanthi, our first student, have been hired by the mothers of Gandhi Nagar to take their children every morning to the English Medium School, 4 km away from the slum.

Velankanni will get her auto-rickshaw in July, thanks to a donation granted by the « Guilde Européenne du Raid » and the Ministère Français des Affaires Etrangères. We are still looking for companies or individuals who would sponsor a vehicle. This program will indeed become self-sustainable only after the purchase of twenty auto-rickshaws, when the repayments will enable us to buy new vehicles. If you are willing to support the Ladies Auto Project, please send an e-mail to our French partner, FEMIC association (femicassoc@yahoo.fr).
Our screen-printing workshop still takes orders to print visiting cards, note-paper, invitations, etc. For further information, please contact SPEED Trust: igpchennai@rediffmail.com
Micro-credit Program
The program grows slowly but efficiently since it has been redesigned: the new process of selection seems well-adapted to the inhabitants of the slum. Our friend organization ROAD (Rural Organisation for Action & Development) has helped us a lot in the settling of this process. 
I. From application to loan disbursement

1) First Saturday of each month : information meeting

A meeting is organized on the first Saturday of each month at 10 a.m. with all the people interested in micro-credit. The Micro-credit Coordinator successively presents:

· SPEED Trust activities,

· The objectives of the micro-credit program,

· The conditions to apply for a loan,

· The different rules and pledges going along with a loan,

· The scheme and the repayment schedule,

· The follow-up of the beneficiaries,

· The supporter system,

· The re-loan policy,

· The chronology to follow until the loan disbursement.

At the end of the meeting, the Micro-credit Coordinator gathers the people motivated to get a loan, and give them an appointment for the following Saturday.

2) Second Saturday: individual meetings

Only the applicants who are on time and who bring all the required items, including Rs.100 as the first part of Initial Savings, will be admitted for this second stage. The Micro-credit Coordinator should receive them individually in SPEED Trust office for a 30-minute interview. 

3) « Business Visit » & « Home Visit »

During the following week, the Micro-credit Coordinator has to visit the house and working place of the applicants who are likely to be granted a loan. He fills in the corresponding parts of the Loan application form, with particular concern towards an overall opinion of the applicants’ seriousness, honesty and motivation.

4) Third Saturday morning: Committee decision

The committee (Director and Micro-credit Coordinator for the least) gathers at SPEED Trust office, to examine the files of the month’s applicants. The study of each file leads to a decision between Sanctioned, Postponed and Refused. The reasons for the committee’s choice have to be clearly stated in order to expose them to the applicant. 
5) Third Saturday afternoon: Decision disclosure

The Micro-credit Coordinator publicly gives the results of the decision committee. Those whose application has been sanctioned are invited to come back on the following Saturday. The others are kindly invited to come back the following month, after having solved the problems that were pointed out in the committee decision.

6) Fourth Saturday : Loans disbursement

The Micro-credit Coordinator gathers all the applicants whose application has been sanctioned, checks whether the micro-credit rules and living pledges have been properly understood and has the applicants sign the corresponding acknowledgement on their own Decision form. Then, he reminds everybody of the Supporters system and has everybody sign each other’s form, as a proof of acceptance of this system.

The loans are given and the vouchers signed.

II. Loaners follow-up

1) Asset verification

This first part of the follow-up process should take place within two weeks after the loan disbursement, in order to check how the loaner has spent the money. The loaner should show the bills corresponding to the purchased assets to the Micro-credit Coordinator on this occasion.
2) Intermediary visit

This applies only to loans between Rs. 5000 and Rs.10000. Its purpose is to get a first evaluation of the loan impact, so that it should give an answer to the following questions: has the loan been effective? Is the loaner still serious and motivated? Has there been any improvement in his situation? etc.

3) Final visit

This visit is led both to the home and business of the loaner, after the closure of the loan. The Micro-credit Coordinator should get, on this occasion, an accurate idea of the loan impact. This visit should be taken into consideration for re-loan.

Bilan financier 2004-2005
As we do each year, we are publishing the 2003-2004 financial report of our organisation. Accounts have been approved by Mr Mohan and Mr Mishra, of Tasky Chartered Accountants.

1) Expenditures
· Stationeries, photocopies, printings : 197 546 Rs (including 22 680 Rs as school stationeries for tsunami-affected children)
· Equipment, furniture: 149 125 Rs (including 94 040 as material help for tsunami-affected families)
· Purchase of 2 auto-rickshaws : 173 300 Rs
· Transport, petrol : 40 435 Rs

· Postal expenses, phone internet : 19 800 Rs

· Rental, electricity : 103 003 Rs

· Financial assistance : 79 205 Rs

· Loans, micro-credits : 252 000 Rs

· Savings refund : 12 600 Rs

· Salaries : 189 040 Rs

· Training expenses : Rs 500

· Administrative and banking charges : 19 731 Rs

· Insurance : 41 896 Rs

· Balance 2004-2005 : 142 657 Rs

2) Receipts
· Donations : 1 179 655 Rs (including 703 500 SPF, 100 000 Karuna, 95 500 Parrainages, 50 000 « Le Monde de l’Inde et de l’Asie »)
· Loans repayment : 126 479 Rs

· Savings collected : 35 100 Rs

· Tuition & Vocational training fees : 33 086 Rs

· Bank interests : 1 121 Rs

· Insurance premium : 39 456 Rs

· Balance 2003-2004 : 5 941 Rs
On June 19th, we had the honour of welcoming Julien Lauprêtre and Henriette Steinberg, who are respectively President and National Secretary of the association Secours Populaire Français. They have been able to see how the donations granted to SPEED Trust were used.
Although the association manages to cover part of its financial needs on its own, SPEED Trust will not be able to keep on helping the slum inhabitants without you. There are various ways to bring your help to the people of the Gandhi Nagar, Sathya Nagar, Nochikkuppam and S.M. Nagar slums: 
- By sending a check to one of our partner associations (please write ‘SPEED’ at the back of the check:

Secours Populaire Français, 9-11, rue Froissart, 75 140 PARIS cedex 03,
FEMIC, rue Rascas, 84 000 AVIGNON, femicassoc@yahoo.fr,

Parrainages, 7 rue Font Vinouze, 30 420 Calvisson, jeanhugon30@aol.com, 
- By ordering products from the Baladarshan Fair Trade & Exports company, which provides support to the vocational training programs; www.balafairetrade.com,
- By sponsoring a family among the poorest ones, generally a widow or a deserted mother and her children, through our partner association Parrainages, jeanhugon30@aol.com, rlecarpentier34@aol.com. 
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