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Edito

The end of the year gives us the occasion to wish everybody who reads this newsletter – and there are more and more people – a happy new year 2005 from the whole SPEED Trust team. We hope that this new year will be as prolific as 2004, which is ending up with an unexpected help from the Fondation de France and the Secours Populaire Français, and the Swiss association Karuna.
Thanks to these donations, new programs have been set up and others will follow very soon. However, more than the material aspect of this funding - which enables us to realize a few old dreams - it is a sign of the recognition of our work which touches us deeply. All our beneficiaries, who thanks to SPEED Trust are now able to realize dreams they didn’t even have before, are joining us to thank everybody: those who are interested by our activities, the donators who help SPEED Trust directly or with the Fondation de France and the Secours Populaire Français.  Let us now discover the recent activities and the progress made thanks to your help. 
Activity Report
Vocational Training
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This program aims to give isolated women and young people who don’t go to school anymore, both a know-how and the equipment they need to raise their incomes. The living standard of the beneficiaries and their family can thus improve.  
We started in November a new training course, which we had been thinking about for a long time: auto-rickshaw driving, but strictly for women.  SPEED Trust bought a first vehicle which is used both for the training and for the daily use of the organisation. Four candidates (two sponsored mothers and two young women) soon wanted to attend this three-month training course. 
Most of the auto-rickshaw drivers rent their vehicle daily (RS. 100 to 120) or monthly.  But the cost of an auto-rickshaw (Rs. 100,000) and the price of the license that the government made compulsory for all public vehicles running in Chennai (Rs. 60,000) don’t even give them a hope to become the owner. That’s why we offered our students the possibility that SPEED Trust would buy their vehicle once they have finished their training course. We will then rent it for Rs. 3,000 a month during a period of 48 months, afterwards they will own their vehicle. By buying it « on credit » these women will be able to start their activity immediately, but they will have to follow two conditions: to drive only during daytime, and to accept only women !
Indeed, we think that there is an important market due to the traditions of the Indian society : women will always prefer to be drived by women than by men. We will also do advertisement, mainly for the wealthy families who could ask our beneficiaries to drive their children to school. BBC Asia has already broadcasted a report about our project and other medias are interested in what will soon be called “Ladies Autos”.
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Still about our vocational program, we relaunched the screen-printing workshop, led by a professional printer, Krishnan. His first dtudent is Vijay, a 16-year-old boy who lost one leg in a train accident. He has just finished his scholarship in a center for disabled children that we advised him 5 years ago. Krishnan is not only a printer but also an artist. That’s why he began to give art lessons to the students of the « tuition center ».
Our workshop is now able to print visit-cards, note-paper, invitations, etc. For further information, please contact SPEED Trust: igpchennai@rediffmail.com
SPEED Trust now offers 4 training courses: tailoring, screen-printing, auto-rickshaw driving, and thanks to the partnership with Vastrakala Exports, embroidery, which is attended by 10 students.

Micro-credit program
As a complementary to the other programs led by SPEED Trust, and mainly to the vocational training, the micro-credit program was relaunched at the beginning of October, as we told you in the last newsletter. Loans from Rs. 1,000 to 6,000 have been granted to 16 women for the last 3 months, and the total amount reaches Rs. 33,000. The beneficiaries are thus able to develop handcraft or commercial activities to earn some money. As it seems that the first scheme of repayment has been difficult to respect for the loans from Rs. 1,000 to 3,000, we have decided to lengthen their repayment duration, as you can see in the table below.

	Previous savings (20%)
	Loan Amount
	Loan Duration (months)
	Monthly Principal
	Monthly Savings (10%)
	Monthly Service Charge (2%)
	Monthly Repayment

	200
	1000
	3
	333
	100
	20
	453

	400
	2000
	3
	666
	200
	40
	906

	600
	3000
	4
	750
	300
	60
	1110

	Loan Amount
	Loan Duration (months)
	Total Principal
	Total Savings
	Total Service Charge
	Total Repayment
	Savings available

	1000
	3
	1000
	200
	40
	1360
	500

	2000
	3
	2000
	400
	80
	2717
	1100

	3000
	4
	3000
	900
	180
	4440
	2300


Although the number of beneficiaries is rather low for the moment, the program is already a success and the repayment rate reaches 100%.
Educational Program
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Within a partnership with a local association which aims to defend the dalits, SPEED Trust funded the construction of a new class in order to start a « tuition center » in the Chintadripet slum, where we are already acting. This new class was opened in November and 40 children already attend the evening lessons regularly. There are two groups, like in Gandhi Nagar and SM Nagar tuition centers : one from 5.30 to 6.30 pm, the other from 6.30 to 8 pm. After an agreement with Chennai Townhall, the Gandhi Nagar tuition center is still located in the public school, that we also support.
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Thanks to the donations, we gave each student 5 notebooks (for a total of 300) at the beginning of November. We were also able to provide them with a uniform, a very important sign of recognition and group-belonging in the Indian society. We should remind you that those students hardly have other decent clothes than the uniform they wear to go to school. The 300 uniforms have been woven by the women who attended the tailoring class, which gave them some remunerative work for 2 months.
We wish to renew this operation next year thanks to your support.
Family Follow-up and Sponsorship
Since we launched the program – and enven before – we have agreed several times to fund consequent expenses for medical purposes. A surgical operation in a decent hospital costs between 5000 and 10000 Rupees ; and even in government hospitals, proper treatments remain unreachable for the poorest families. Moreover, some doctors demand their poor and illiterate patients huge tips, which make no sense for such families. One of our mothers was, for instance, asked for a 3000 Rupees tip by a doctor of the Kasturi Bhai Governement Hospital to cure her daughter, without providing any bill or diagnosis! To prevent such situations from happening again, to avoid disbursing sums that can quickly become colossal, and above all to en
able the poorest families to access a quality health care, we have established a partnership with the New India Insurance Company and imposed upon the sponsored mothers to subscribe a health insurance. We have covered this expense for numerous non-sponsored families and will extend this decision to the beneficiaries of our micro-credit program. The yearly fee is of 548 Rs for a 5-person-family, each member being then covered for up to 15000 Rs. 
At the end of december, we have remitted to the insurance representative a list including 59 families. The collecting of fees will be continued in January.
SPEED Trust is one year old
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On Saturday, december 18th, SPEED Trust celebrated his first anniversary with a big party which gathered some VIPs, such Mrs Ranjini Devi, Head of Education Department at the Chennai Townhall.[image: image10.jpg]



There were dances and theatre pieces, rewards to the best students, uniforms were remitted to our evening tuition students and 9 sewing machines were given to the attendants of our tailoring classes having finished their training. We also gave a reward to our Mother-of-the-year, Sathyabama, a lonely women living with her 4-year-old child. Having been sponsored recently and starting a small business thanks to a micro-loan from SPEED, Sathyabama has lived in Parrainée depuis peu et démarrant un petit commerce avec à un micro-crédit de SPEED, Sathyabama has for long lived in a frightening state of poverty, surviving scarcely by doing the washing in a small restaurant, which enabled her also to take a little food home.Despite her extreme poverty, Sathyabama never failed to bring those meals three times a week to her neighbours, lonely women living in the same conditions. 
Although the association manages to cover part of its financial needs on its own, SPEED Trust will not be able to keep on helping the slum inhabitants without you. There are various ways to bring your help to the people of the Gandhinagar, Sathya Nagar, Nochikkuppam and S.M. Nagar slums: 
- By sending a check to our partner association: FEMIC, rue Rascas, 84 000 AVIGNON, femicassoc@yahoo.fr, (please write ‘SPEED’ at the back of the check),

- By ordering products from the Baladarshan Fair Trade & Exports company, which provides support to the professional tuition programs; www.speed-inde.fr.st  (orders in small quantities available)

- By sponsoring a family among the poorest ones, in general a widow or an abandoned mother and her children, through our partner association Parrainages, PiaudVeronique@aol.com
- And for the ones who could visit us, witnessing what you saw is most important for the people you met in Gandhinagar.
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