[image: image1.wmf] 



[image: image2.jpg]SPEED Newsletter

Slum People Education & Economic Development - Trust, 5/5, Elary Street, Gopalapuram,
Chennai 600 086 - INDIA. Tel - 00 91 44 2811 5400~ igpchennai@rediffmail com




Edito

Walking together towards autonomy is the the objective we have been following for 5 years, and even more since SPEED Trust was created one year ago, in order to act for the women of Chennai slums. Walking together towards financial, moral and intellectual independence : that’s what most of our beneficiaries, who are getting more and more involved in productive and remunerative activities, have now integrated. 

What does this independence mean ? Not to depend, for daily needs, on loans allowed at high interest rates by neighbours or money-lenders ; not to depend on a boss who takes advantage of the weakness of an isolated woman without any resource, in order to impose her working conditions close to slavery ; to be able to save enough money to face unexpected expenses, such as medical fees, or more regular ones, like those for the beginning of the school-year ; to enable young women to study or train long enough to reach a level which will avoid them to be forced to get married to an unknown man just after childhood ; to enable children to join as soon as possible English schools, etc.
Walking together first means to help those who are in the worst conditions. The sponsorship of the poorest families acts in this way. You must know the proverb : “If you give a fish to somebody, you feed him for one day. If you teach him how to fish, you feed him for the rest of his life.” We shouldn’t forget that he needs a fishing-net! So give him a micro-loan and he will own his working-tool. If you want to help him even more, find customers who will buy his fishes, and introduce him to other producers so that he will find solidarity in cooperatives! Encourage him to save, to insure in order to face unexpected situations and protect his children. 
The task is huge. But eveybody keeps being highly motivated thanks to all the success stories and the plans which will be devised with the mobilisation of all of us. 
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Activity report
A basket story 
Ravethy, a mother of three children, has been a beneficiary for quite a long time. Almost blind, she is able to enrol her children in English schools thanks to sponsorship. But this amount of money, entirely dedicated to education, was not enough to cover the daily spendings of all the family. Ravethy now weaves original star-shaped baskets which get more and more success. Her baskets attract many people and she knows how to adapt her production to the demand, particularly in terms of colours. Thanks to this success, a partnership has already been settled with the shop IDEO (http://www.ideocollection.com/) in Paris, which will soon present this product in its catalogue! Ravethy has received further orders and she is not able anymore to face this growing demand alone. 
In spite of her handicap, she has trained a group of women from the Gandhi Nagar slum. Most of them are also isolated, sponsored, or waiting for sponsporship, and meet regularly to answer to the orders. Ravethy, Rukumani, Reginadevi, Hazeena et Lakshmi found a lucrative activity (their baskets are commercialized by  Baladarshan Fair Trade & Exports which buy them twice the price of the local market) which can be led 
whenever and wherever they want. The group was even contacted for a training course by an institution which gives emergency assistance to women and which we are collaborating with.
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Lakshmi, one of the members of the group, designed a little basket for the snacks of the children. And while she watches the children arriving to the tuition center, she keeps weaving baskets ! The baskets made by this group are also available for private people on SPEED website : 
http://www.webshopindia.fr/speed/export/index.html
A hats story
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An American firm specialised in the production and commercialization of original knitted hats, has recently contacted us, and a partnership has been settled. This firm sent us the directions for manufacture, a few samples, and the material to make the firsts models. Ten young women of Gandhi Nagar, who followed in majority our sewing training course, are now knitting  about 3 hats per day, which returns each one almost Rs. 100 daily. These young women either work at home, which enables them to take care of their children in the same time, or meet in our workshop to make this products. The hats are available in 4 sizes (mother, child, baby and new-born child) and Lisa, our American correspondent, told us about the growing demand from maternities, and the need for us soon to train other women.
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A soap opera
Within the framework of the partnership with the institution we mentioned concerning the baskets, we settled an exchange of trainings. The mothers have learned how to produce their own soaps, shampoos and other cleaning products, from very cheap materials. They will now be able to save a part of their familial budget thanks to this know-how. But some of them are even thinking about starting a little business out of these products with the help of the micro-loan program we will soon relaunch.
Micro-loan program
We are planning to relaunch a micro-credit program in October, thanks to the savings collected with the self-help groups (SHG). This new program will be simplier: refundings will be collected monthly and savings will be compulsory. The last experience of SHG showed us that the collect of the savings was not regular, and 6 months after the program started, only a few people had taken the process seriously. Those people will therefore be the first beneficiaries of the new program, as well as the women who have been following one of our vocational trainings. The selection of the applicants will be much stricter than for the SHG. Moreover we don’t want to spread the program to too many beneficiaries, in order to keep it manageable by one collector. Only the women who are already doing an activity which enables them to earn some money and those who offer enough guaranties will be able to get a micro-loan. Here is the scheme of the micro-credit program:
	Previous saving (20%)
	Loan Amount
	Loan Duration (Months)
	Monthly principal
	Monthly saving (10%)
	Monthly Service Charge (2%)
	Monthly refunding

	200
	1,000
	2
	500
	100
	20
	620

	400
	2,000
	2
	1,000
	200
	40
	1,240

	600
	3,000
	3
	1,000
	300
	60
	1,360

	800
	4,000
	4
	1,000
	400
	80
	1,480

	1,000
	5,000
	5
	1,000
	500
	100
	1,600

	1,200
	6,000
	6
	1,000
	600
	120
	1,720

	1,400
	7,000
	7
	1,000
	700
	140
	1,840

	1,600
	8,000
	8
	1,000
	800
	160
	1,960

	1,800
	9,000
	9
	1,000
	900
	180
	2,080

	2,000
	10,000
	10
	1,000
	1,000
	200
	2,200

	
	
	
	
	
	
	

	Loan Amount
	Loan Duration (Months)
	Total Principal
	Total Savings
	Total Service Charge
	Total Refunding
	Savings available

	1,000
	2
	1,000
	200
	40
	1,240
	400

	2,000
	2
	2,000
	400
	80
	2,480
	800

	3,000
	3
	3,000
	900
	180
	4,080
	1,700

	4,000
	4
	4,000
	1,600
	320
	5,920
	3,300

	5,000
	5
	5,000
	2,500
	500
	8,000
	5,800

	6,000
	6
	6,000
	3,600
	720
	10,320
	9,400

	7,000
	7
	7,000
	4,900
	980
	12,880
	14,300

	8,000
	8
	8,000
	6,400
	1,280
	15,680
	20,700

	9,000
	9
	9,000
	8,100
	1,620
	18,720
	28,800

	10,000
	10
	10,000
	10,000
	2,000
	22,000
	38,800


For example, Saraswahy, one of our sponsored mothers, is a widow and brings up her two children by herself. The sponsorship is entirely devoted to the basic needs of her children. Saraswathy doesn’t earn enough money to start a small commercial activity as she would like to. As she has already refunded her personal debts and followed several trainings, she is now able to apply for a micro-loan. 
Lakshmi is almost in the same situation. This grandmother brings up her two grandchildren by herself and earns some money by making plates out of betel leaves and selling them to small restaurants in the streets. Lakshmi has already saved enough money during the SHG to directly ask for a loan of Rs 2000. 
This program of productive loans will be led in parallel to the « emergency » loans and other financial assistance that SPEED Trust proposed since its creation to the poorest families who are not able to get a micro-loan yet.
Educational program
We learned in July bad news[image: image7.jpg]
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 from the Social Welfare Department of Tamil Nadu: we are not allowed to use the buildings housing the child-care center during daytime anymore for our tuition program. Even the fact that we had equipped them with fans and lights and that we were covering electricity charges didn’t change anything. In spite of our determination which led us from the local coordinator to the Department Director, the order of the government was clear: NGOs were not allowed anymore to use any balwadis of Tamil Nadu. 200 of our students were consequently deprived of these facilities.
Afterwards, we met the main responsibles of Madras Townhall (the Cabinet Director and the responsible for the Education) who welcomed us and enabled us to use 3 classrooms of the primary school which had been built in the slum just before the elections.
After having promised the « small » local adviser a donation of 500 notebooks to the school, we moved in brand-new classrooms much more fitted to our activities. Since then, the number of students kept growing up and 300 children, split into two groups, are now attending tuition every evening.

Although the association manages to cover part of its financial needs on its own, SPEED Trust will not be able to keep on helping the slum inhabitants without you. There are various ways to bring your help to the people of the Gandhinagar, Sathya Nagar, Nochikkuppam and S.M. Nagar slums: 
- By sending a check to our partner association: FEMIC, rue Rascas, 84 000 AVIGNON, femicassoc@yahoo.fr, (please write ‘SPEED’ at the back of the check),

- By ordering products from the Baladarshan Fair Trade & Exports company, which provides support to the professional tuition programs; www.speed-inde.fr.st  (orders in small quantities available)

- By sponsoring a family among the poorest ones, in general a widow or an abandoned mother and her children, through our partner association Parrainages, PiaudVeronique@aol.com
- And for the ones who could visit us, witnessing what you saw is most important for the people you met in Gandhinagar.
We keep publishing Maria Andrade on the Gandhi Nagar
Casts and religion
Religion : According to our statistics, a huge majority of the slum people in Gandhi Nagar are hindus (82%) ; 17% are christians and 1% are muslims.

Let us underline the fact that, in South India, numerous hindu Dalits have embraced the christian, buddhist or muslim religion to escabe untouchability, although external but indianized religions have reproduced their own kind of cast system. However, so strong is the cast system that many of the christians and muslims still consider themselves as Dalits.
Cast: The cast system is complex and difficult to fully understand when one sees it from the outside. Though the slum people are reproducing the same system that existed in their villages, they seem less concerned with the inter-casts problems in the slum than in the villages they used to live in. Inter-castes marriages happen more often; in relation with the fact that the inhabitants of the slum, all casts together, are living in the same conditions of poverty. In Joop W. de Wit’s book entitled Poverty, Policy and Politics in Madras Slums, a slum women who was formerly living in a small village declares: « I am happy because people here are not  discriminated because of their cast”.
However, the reverse phenomenon of positive discrimination can be observed: indians from various casts claim to be Dalits in order to benefit from the advantages generated by the Loi des quotas and the Ration Card. The latter enables them to buy low-priced basic products such as rice, kerosene, oil, sugar, wheat and cotton. Many inhabitants of the slum have thus changed their Community Card in order to appear under a Dalit status, since up to two generations.
Health
Recurrent diseases: The inquiry has pproved that approximately 10% of the population (1300 people) is suffering from a recurrent disease. Among those, the most frequently encountered are tuberculosis and malaria, each of which affecting 4% of the population. However, most of the affected people just ignore their disease, not following any treatment. There are several cases of undetected AIDS, of which tuberculosis is a frequent consequence. 71% of the ill people we have met do not benefit from a medical follow-up. Moreover, we are witnessing a rise of endemic diseases such as cholera or chicken pox. 

One positive aspect is that, among the children who answered our inquiry, 77% have their vaccination notebook.
Table 5.- Recurrent diseases
	People suffering from recurrent disease (52)

	9.8%

	Tubercul.
	Diabet
	Cancer
	Heart disease
	Malaria
	Ulcer
	Detected AIDS
	Blindness
	Polio

	3.8%
	0.8%
	0.2%
	0.4%
	3.8%
	0.2%
	0.4%
	0.2%
	0.2%


Schooling
The studies in India consist in an equivalent to our primary and early secondary school (1st to 10th Standard), followed by two years devoted to the preparation of an equivalent to our baccalaureat (+1 and +2). Then comes the university (B and M).
Most of the slum children attend the government schools, where the education level is very low, due to the overload of the classes, the lack of training and motivation of the teachers. Thus, having attended such a school (most often up to 4th Standard) does not give a sufficient level to keep on studying in an university and prepare for professional life.
By generation: In Gandhi Nagar, 42% of the population (almost 6000 people) has never been to school. Among the adults, more than 50% are illiterate and 2% only have attended higher studies. In fact, such studies are very expensive for a slum family ; moreover many youngsters have to work early in order to contribute to the family’s incomes.
As for the children, 15% above 5 years old are illiterate. 1% among them is attending higher studies. However, a rise of the schooling rate (70%), by comparison with the previous generation (48%) shows that the parents are more concerned with studies as a guarantee for their children’s future. There are, however, parents who are more interested in the lunch offered to their children at school than in their school attendance itself.
By sex: In general, the schooling rate of the girls is lower than the boy’s one, but there is a rising consciousness that diplomas can be part of the dowry. Thus the parents find an interest in having their daughters attending school. 

According to a small inquiry led among 119 students of the evening tuition, 38% were females and 62% were males.
School fees : Most of the children from Gandhi Nagar are attending either the government school, which is free, or the partner private school, which is subsidized by the indian government and whose fees are close to 120 rupees. This does includes neither uniforms nor notebooks. Few families can afford to send their children to a private english school. 
Economics

In Gandhi Nagar, 28% of the population has an activity enabling them to earn money, i.e. 27 % adults and 1% children (approximately 130 children). Most of the remaining 72% are children, women and elderly people. In fact, traditions and schooling rate among men (much higher than the women schooling rate) make men responsible for bringing home the daily incomes. The women, most of whom are illiterate, look after the house tasks: to fetch water (2 hours minimum are devoted to this activity), to cook, to do the cleaning and cloth-washing, to look after the children... Save a few lonely women or families experiencing great difficulties, most of the slum families organize themselves that way. 

Most of the working people are private workers. 5% of the slum inhabitants have an activity on their own. 0,2% only have a job in the public body.

Moreover, among the working population, 7% only have an activity inside the slum. Most of them are women.
11% of the slum people are daily workers on building sites. Most of them are men but there is a considerable amount of working women and children. In average, a Gandhi Nagar slum people works 9 hours a day, 6 days a week, for an income of 1600 Rupees. Thus, the average family income is around 2600 Rupees, since in 36% of the families there is more than one member working.
Table 6.- Number of working members per family
	Number of working members / family
	1
	2
	3
	4
	Total

	%
	64%
	24%
	11%
	1%
	100%


Working adult population: The active adults are split between 79% men and 29% women. While one quarter of the women has its own money-generating activity, 14% of the men only have their own business; a great majority being private employees (85%). 

The average income of 2000 Rupees for men is far better than the women’s one, which amounts to 1300 Rupees only.

Men : Among the working men living in Gandhi Nagar, almost one half works on construction sites as coolies, where they are recruted daily. 20% are cyclo-rickshaw drivers and 16% are auto-rickshaw drivers. 
Table 7.- Activities and revenues of the working men
	Working men (115)

	100.0%

	Own activity  (16)
	Private employees
	Public (1)

	13.9%
	85.2%
	0.9%

	aAuto-rick
	cCycle-rick
	TTrade
	Mechanics
	TTayloring
	aAuto-rick
	oBuilding Sites
	cCycle-rick
	uFactory
	 Cook
	Mechanics
	CCleaning
	OOffice
	OCook

	7%
	5%
	1%
	0.9%
	9%
	0.4%
	7.8%
	3.9%
	7%
	9%
	5.2%
	9%
	5%
	9%

	Rs.2000
	Rs.1500
	Rs.1800
	Rs.800
	Rs.2200
	Rs.2200
	Rs.1800
	Rs.1600
	Rs.1700
	Rs.2700
	Rs.1800
	Rs.2500
	Rs.1400
	Rs.400
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